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2 OCT 1984

MEMORANDUM FOR: Executive Director

VIA: Deputy Director for Operations
Deputy Director for Science and Technology

FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: : 25X1
Interim Plan for Office of Security Takeover

1. The Office of Security has been charged with the
immediate takeover of the management oOf | 25X1
| Program. Since this development occurred 25X1
somewhat suddenly and quickly, it is natural that there are
certain budgetary and general resource shortfalls in evidence.
This memorandum addresses certain of these problem areas and
attempts by the concurrences and approval being sought to ease
the difficulties of transition iﬁ:ff:::}management. 25X1

2. Since the recent day of decision, the Office of
Security's Technical Security Division (TSD) has been working
toward a full takeover of the overall management] \ 25X1
Program. Already it has been learned that there are many
organizations and persons with vested interests in the program,
along with many outstanding issues to be resolved. The
recommendations which follow address the principal issues.

3. Need for TDY Assistance: The TSD will form a staff
to handle this program until dedicated slots and funding become
available in FY 1986. The Chief of Engineering and Planning for
TSD will serve as the internal program monitor, at least until
the transition is completed and functioning smoothly. Success
for the program will require the assignment and services of
certain personnel now located in other components.

o

Recommendation: It is recommended that the following
assignments and arrangements be adopted to assist the TSD:

-=Full Time - Program Manager 25X1
--Full Time Assistant Program
Manager
25X15x1
SECRET
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--Full Time One Arcnitect from DDA/OL

——Part Time DD/S&T Representative

--Part Time Communications Officer/COTR

--Part Time | - TSD/EPB 25X1
--Part Time " TSD Secretarial Support

4. Need For Mid-Level Working Group Assistance: For an
indefinite period of time, TSD will need a mid-level informal
organization to meet periodically to facilitate planning and
the overall implementation of. the program by the Chief of TSD..

Recommendation: It is recommended that the following
membership be authorized for a mid-level informal organization
to be known as Advisory Working Group: 25X1

--DDO Representative

- E Representative .
Program Staff 25X1

--Comptroller Representative

—-c/FFG/DDq 25X1

--C/TSD

5. Need for Senior-Level Oversight: For an indefinite
period of time, Program should be reviewed, at least 25X1
quarterly, by senior Agency representatives who can measure

progress against the various equities of DDO and DDS&T
components.

(-]

Recommendation: ‘It is recommended that the following
membership be authorized for a senior-level organization to be

known as Oversight Panel: 25X1

--Senior DDA Representative
--Senior DDS&T Representative
--Senior DDO Representative
--Senior Comptroller Representative

25X1

6. It is obvious that funding for Program will
be needed by FY 1985 if an expansion of this effort is expected

beyond that currently programmed. It is hOfed that the presence

of Comptroller representatives on both Advisory Working 25X1

Group and] = |Oversight Panel will facilitate such 25X1
budgetary relief.

2
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7. Quarterly reports on this program will be prepared
for delivery to the Executive Director.

25X1
/-f HATTYy E. Fitzwater
CONCUR: ’ /
25X1
% 3 0CT 1984
beputy Director toy)Operations Date
25X1
A DL
Deputy Director for Science and Technology Date g/
APPROVED:
> 5% 25X1
S/ OA 7%
Executive %/tector / . Date
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Central Intelligence Agency
Washington, D.C. 20505

D/A Rori=* -y

23 August‘196n

Executive Director
NOTE FOR: DDA -

Harry,

- I applaud the decision to place this task
gin Security's hands. If they don't have. the
capability we should do what is required to
establish it - including borrowing competent
people from elsewhere. :

e I am very uncomfortable with the notlon that

SSCI can block a security-related effort in the ' -

" Bloc with a budgetary restriction. . Are we not- e

doing something we should be d01ng because of thls
restriction? When will we be prepared to tell

Congress we need to move ahead?

Is there any partlcular reason why we - o
shouldn't move now to put Security in charge of
a working group (maybe constituted slightly : i
dlfferently than is suggested here) and have a o
high level over51ght group which would review Af
progress and issues periodically as, I gather," R
Evan suggested? The problem is certainly important
senough in my view to merit. some technlcally savvy
review as we go along. - SN
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Central Intelligence Agency

Washington, D.C. 20505 J

9 July 198k

Executive Director

Executive Registry
84- 3058

NOTE FOR: DDA

Harry:

I detect a little confusion on the
issue It's 25X1
my understanding that the Office of
Security has the lead on this item.

I would appreciate it if you would

have your folks get together with the

DDO and the S&T and bring me a coordinated
picture of where we are and what issues
need resolution—— Probably by the end

of August so that we are well ahead

of the budget hearings.

25X1
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